Using Data to Set Priorities for Teaching and Learning:
The HSTW 2008 Assessment

October 21-22, 2008
Bloomington, Illinois

Agenda

Who Should Attend

School, district and state coordinators of High Schools That Work, principals, teacher leaders,
and any others interested in learning how to analyze the 2008 High Schools That Work
Assessment should attend. Leadership teams will learn how to lead faculties in analyzing the
2008 HSTW Assessment data in order to make changes in curriculum, instruction and school
practices that lead to improved student achievement. Participants will focus on learning how to
read and interpret the HSTW Assessment report to determine progress made and challenges
remaining for raising student achievement.

Objectives: As a result of this workshop, participants will

e use data to identify challenges and develop an action plan for addressing those
challenges;

e develop and share a plan for engaging faculty, staff and other stakeholders in analyzing
assessment results and using data to make change; and

e summarize what they have learned at the workshop, what they will do in their district,
school or classroom when they return, and what kind of support they will need in order
to be successful.

Day One — Tuesday, October 21, 2008
10:00 A.M. Welcome & Introductions

10:15 A.M. Using Data to Take Action
The purpose of the data workshop, learning to use data to take
action that advances student achievement, will be emphasized. The
workshop objectives, goals and deliverables will be reviewed. The
purpose of the HSTW Assessment will be discussed.

10:45 A.M. Interpreting the 2008 HSTW Assessment
Participants will engage in a brief technical discussion about the
new HSTW Assessment, focusing on the development of the new
subject tests and interpretation of test scores. Participants will learn
how to use the concordance tables for each subject area to estimate
their site’s change in achievement from 2006 to 2008.

11:15 A.M. Utilizing the Executive Summary and the Overview
Participants will focus on how to approach the report, by first
utilizing the one-page executive summary to obtain a snapshot of
their school’s overall performance. Participants will utilize the



12:00 P.M. - 1:00 P.M.

1:00 P.M.

1:30 P.M.

2:15 P.M.

3:00 P.M.

3:45 P.M.

4:00 P.M.

report overview to obtain a more detailed summary of their
school’s overall performance.

Lunch

Deeper Analysis: Leadership and School Improvement
Participants will review teacher survey results related to leadership
and continuous school improvement.

Deeper Analysis: Rigorous Curriculum
Participants will analyze data related to the HSTW-recommended
curriculum and concentrations.

Deeper Analysis: High Expectations and Extra Help
Participants will analyze data related to students’ perceptions of
expectations and extra help.

Deeper Analysis: Quality Career/Technical Studies and Work-
Based Learning

Participants will analyze data related to quality career/technical
studies and work-based learning.

Closure and Exit Tickets

Adjourn

There will be a rolling break this afternoon.

Day Two — Wednesday, October 22, 2008

8:00 AM.-8:15 AM.

8:15AM.-9:15 AM.

9:15A.M. -10:00 A.M.

10:15 A.M.

Review of Day One

The presenter will provide feedback from exit tickets and answer
any guestions participants have from material presented during day
one.

Deeper Analysis: Quality Instruction

Participants will analyze data related to literacy across the
curriculum, numeracy across the curriculum and engaging science
experiences.

Deeper Analysis: Guidance and Transitions

Participants will analyze data related to guidance and advisement
and student transitions from the middle grades to high school and
from high school to college and careers.

Break



10:30 A.M.

Noon

Developing an Action Plan

Participants will use what they have learned through their data
analysis to develop an action plan for addressing identified
challenges and engaging the faculty in using assessment results.

Exit Ticket, Evaluations and Adjourn



